GUILSBOROUGH PARISH COUNCIL
RISK ASSESEMENT POLICY
To be reviewed annually

FINANCIAL ASSESSMENT

Guitsbarough Parish Council will follow the modet financia! regulations as set out by NALC.

The main areas of Financial intemal Contral are as follows:

»

All payments will be approved at PC meetings and recorded in the minutes.

Cnline bank paymenis to be authorised by two Councilkrs {on bank mandate)
signing a detailed list of payments {redlevant sivoices aitachexd) at each meeting. Due
1o constraims of HSBT' online hanking system, the Clerk is authonised to make {hose
payments after the meeting.

Where used cheques ars signed by two authorised Councilors

All cheque stubs are initialled by at least one Coundillor.

No biank cheques should be signed by a Coundcilicr
The Clerk/RFC will present a draft budget to the council at the November/December
meeting prior to requesting the precept. The budget wilt be reviewed reqularly.

The Clerk is the Responsitle Financial officer and will ensurs that the accounts are
administered in a proper manner ensunng camect records and intermal and external
audits are complated.

The Chairman or Vice~-Chairman in the Chaiman's absence, will review the bank
reconcilialion at evary meeting.

A nominated Councillny, whe is NGT a signatory will periodically check the accounts,
a minimum of four times per year.

Independent intemnal auditor is appointed by NCALC and the Cierk and the PC will
offer assistance in ensuring 1hat the accounts are adminisiered comectly and
presented for inspection when required. The PC wili action any recommendations
made and ensure the correct standards of accounting are maintained.
The PC will examine the repart fram the external awditors and ensure any remedial
action is taken.
The accounts will be published for ganeral inspection when required.
The PC will follow the adapted finandial reguiations regarding ensuring 'Best
Practice’
The PC is registered as an employer with HMRC and ensure thal an accurate PAYE
system is used.

INSURANCE

The Parigh Council will review its insurance paodicy annually and ensure 1hat ihere is
adequate cover for property damage, public #ability, employers' liability, money, fidelity
guarantes and besl vatue.




PARISH COUNCILLORS

Will endeavour to work as a team, and be aware of their responsibilities as fo the faw and
PG procedures. They wili attend meetings regukarly and training sessions when required.
They will endeavour to comply with the Code of Conduct adopted in 2018 and the Freedom
of Information Act.

STANDING ORDERS

The Parish Council will abide by the standing orders adopied by ihe council and reviewed
when sequired. All counciliors will receive a capy of the standing orders so that they are
famiiar with the rules of meetings and of conducting busmness.

LAW
The Clerk is the 'Proper Officer’ for the council and wili endeavour to see thal the Parsh
Councl operates within the law and maintains ihe comrect records as required by law.

ASSETS REGISTER
The Parish Council will mainiain an assets regisier { as shown on the insurance documen)
and wi#f review it at insurance renewal limes.

FREEDOM OF INFORMATION ACT
The Parish Councii will abide by the Freedor of Information Act exlopted by the Parish
Counce.

DECLARATIKIN AND REGISTER OF INTERESTS

Councilors will be axpected to complete a register of interest form at the start of their term,
they are required by law to update the register when any changes occur. Councillors must
akso declare interests for items an the agenda at the start of the meeling.

PROPERTY
For public safety the Parish Council will annually review the praperty register and maintain
its ‘property’ in a good state of repair.

ANNUAL REVIEW OF RISK ASSESSMENT POLICY

The Parish Council wilt review the effectiveness of the imlemal audit controls annualty befare
31 March and minuta &8 auch.

Signed: Chamanm

Q et R (AT
Signed: CIBIKIRFO: ..o v oo e e

Dated: 13 May 2024




GUILSBOROUGH PARI3H COUNCIL - RISK AS3ESSMENT ~ INTERNAL CONTROLS - 2024/6
Area Risk Level | Control
Assels Pratection of physical assets M Buildings insurad, Asset register updated as needed, minimum annually. Cokx Barn and Garages
insured £52.757. Playground Equipment sum insured £81 826 Streat Furniture sum insured
£125,958 Defibnllatcr sum insured £5,000 o
Maintenance of buildings m:n_ M Regular inspections of parish assets carnec oui by Councllors. Results are minuted. Concems !
other assets : actioned, !
Finance Banking L No cash is hald on the Clerks property, all rece pte are banked wilkin 30 days. No investment !
accounts containing more than £40,000 are held at any one insttuton
Risk of consequential loss of L Insurance cover. Sum insured £30,000 ta caver increased cast of working. Clerk to ensure that |
incame pracapt demand dacuments era sani 1o District Coundil within allowsd timsframs. Imporiant
documents backed-up and taken off premises.
Theft/Loss of money L No pslly cash used.
Financial contrels and racorde | L « Internal Cantre! Councitlor appointsd.
s Quarterly checks by ICC carried oul on random sample of recards.
» Twa authorised signatures on Inlernat/Diract Dabit sign off sheast
¢ Twao authorised signatures on asch chegue ane on corrasponding cheque stub.
¢ Noincomplals cheguas signed by Councillors
¢+ Bank Reconciliaticn is carried out monthly and checked and signed by the Chairman at.
avery meeting. i
¢ Indspendeant intermal gaditor appointad by NCALC. |
Thea PC will ensure that both external and intemal audit reports are examined and thal any remedial
action is taken.
The PC will fellow the adoptad Financ-al Ragulalicns and follovs ‘Best Praclice’.
Comply with HMRC and tha | L The Council i3 registered as an emplayer wth HMRC. The Clerk uges HMRC Basic Toals to
PAYE system calculate PAYE
| Scurdd budgeling to underlie | M Council receive Qﬂm__ma budgets in the lale aulumn. Precept derived directly from this. Expenditure
! annuat precapt. against budget reperted to Council al least twa times a year.
! Camplying wilh borrowing L No borrewing likely at preseT

- ragtrictions




haspitality in place

Business Non  avallakility of tha Clark | L Cnairman or Vica Chairman to contact NCALC far advice and smploy a Locum Clerk as raquired,
| Centinuity  due feill health or resignation Key Person insurance caver of £250 per waak up to maximum of £2,500 per period
’ . Loss of Core Data dus to | L Data is backed up using Cloud storage B
burglary or fi,e at Clerk's
Eﬂﬁgw‘ - -+ - - e mmssasm
Liabllity Risk to third party. propertyor M Public Liabillty Insurancs in place with £10,000.000 cover per incidert. Pansh property is regularly
individuals nspected and the results are recorded. Tress that are owned by the parish council will be -
“inspected every 3 years by a qualified lree surgeon. Inspaction is o be minuted and actionad,
Councillor will nspac: ail such traes during lhe intgrim period. .
Lagal liability as consequenca | M I7surance in place,
of assat ownership. Dasignated Councillors will regulerly inspect all parsh properly including  streat  furniiure,
noticebaards war memorial, phone box and the bus shelter. Results of the inspections will be
L . minuted and aclioned. Stresetlights ara ragularly meintained by Ean.
Employer  Comply with Emplayment Law | M Covared by Employers Liability irsurance £10,000,000
Liabilty . o _ .
Comply with HMRC M Regular advice from HMRC. Internal and external auditors cerry out annual checks,
reguiramants
Legal i Eneuring activities are within | H Clerk clarffies Jagal position on any new proposal laking advice from NGALE whore necessary and -
Liabliy _ legal powearg addilional legal advica if recommended ta.
Propar and timely raporting via | M Councll mests evary month {except Auguet) and receivas and appraves Minates of meatings held in
the Minutas interim. Mirutas made available t press and pubiic via the websits.
Councilior  Regislers of interests and gits  H - Register of irtarest complated. Gifts and nospitaiity ragistar is present al sach Gouncil maeling,
propnaty ang : .

This risk management paper was adopted by tha Caurcil on 13 May 2024 to ba “eviewsd annually.



